Annex 2. Examples of indicators
1. Both performance and impact Indicators must include units 
2. For impact indicators define the baseline and include it in the proposal
3. Indicators listed below can be used for multiple project themes
4. Some indicators have targets for the MAR, if applicable use them as project targets, if not define specific targets for your project.
5. Indicators in green are MAR Fund Priorities.
	THEMES
	INDICATORS
	
	

	MPA
	Performance indicators
	Unit of measure
	Target for the MAR when available (Source HRI)

	
	MPAs conducting effectiveness evaluations using a regionally adopted protocol
	No.
	100% MPAs doing effectiveness evaluation and use a regionally adopted protocol 

	
	Management legal instruments/ technical tools elaborated: 
MPA decrees/management plans/ financial strategies/ economic valuations/ policies.
	No.

	
	Formal trainings co-managers or MPA staff / People formally trained (evaluated)
	No.

	
	Total area of the protected area/s involved in the project
	hectares or Km2

	
	Impact investments 
	USD$

	
	MPA awareness events/ people participating in awareness events (not evaluated)
	No.

	
	Surveillance or patrolling implemented 
	No. or Km2

	
	Climate change adaptation initiatives implemented  in MPA vulnerable coastal communities
	No.

	
	Conservation best practices implemented
	No.

	
	Increase of the key ecosystem (mangroves, coral reefs, seagrasses) legally protected 
	hectares or Km2

	
	Species newly legally protected 
	No.

	
	Community alternative economic projects implemented 
	No.

	
	Impact indicators
	Unit of measure
	Target for the MAR when available (Source HRI)

	
	Reduction of illegal activities  (fishing, land use change, deforestation, pollution, invasions, habitat destruction)
	%

	
	MPA management effectiveness change
	%
	avg. score ≥85 %

	
	Increase in income of the community/participants in alternative economic activities
	No.

	Biological
	Performance indicators
	Unit of measure
	Target for the MAR when available (Source HRI)

	
	Total area of the protected area/s involved in the project
	hectares or Km2
	100% MPAs use a regionally adopted protocol

	
	Elaboration of manuals, briefs, regional or local protocols, maps, models, development of new technologies, software, tool kits
	No.

	
	People trained (must include evaluation) in biological monitoring 
	No.

	
	Coral fragments/colonies outplanted
	No.

	
	Key ecosystems (mangroves, seagrasses) restored 
	Ha.

	
	Biological (mangroves, seagrasses, reef) monitoring implemented
	No.

	
	Biological monitorings implemented 
	No.

	
	People aware of ecosystems or species importance 
	No.

	
	Infrastructure built (laboratories, nurseries)
	No.

	
	Incentive mechanisms implemented and/or adopted
	No.

	
	Increase  in sustainable practices (use of biofertilizers, avoidance of plastic,  recycling of marine debris, use of solar energy, rainwater harvesting, artificial wetlands, nature based adaptation measures, reduced resource consumption or exploitation, etc.)
	No.

	
	Impact indicators
	Unit of measure
	Target for the MAR when available (Source HRI)

	
	Survival of mangroves, corals or seagrass restored 
	%

	
	Increase in organic carbon stocks sequestered in the soil of marine ecosystems, seagrass meadows, marshes, and mangroves
	Mg CO2 ha1

	
	Increase in biomass of herbivorous fish in the project site 
	g/m2
	≥ 2740 g/100m2

	
	Increase in biomass of commercial fish in the project site 
	g/m2
	≥1210 g/100m2

	
	Maintain or increase of live coral cover
	Percentage (%)
	≥20%

	
	Decrease of fleshy macroalgae cover 
	Percentage (%)
	≤5%

	
	Maintain or increase fish diversity
	No. of species / Diversity index (if possible)

	
	Maintain or increase fish size 
	cm

	
	Maintained or increased fish count 
	No.

	
	Decrease in percentage of annual change of mangrove forest cover
	%

	Socioeconomic
(results of these indicators must be separated by gender):
	Performance indicators
	Unit of measure

	
	Population (women and men) participating and benefiting from the project
	No.

	
	Community pilot alternative economic projects implemented
	No.

	
	Economic feasibility studies or other socio economic studies  implemented 
	No.

	
	Alliances consolidated (local, national, regional or international)
	No.

	
	Fishing gear used (size, material, etc.) for fishing activities
	No. and kind

	
	Type of vessel (size, material, with/without engine, etc.) used during fishing activities
	No. and kind

	
	Credits or funds granted for alternative economic activities that have a positive impact in the Mesoamerican Reef 
	USD$ or No.

	
	People (women and men) or community groups capabilities strengthened and or organization improved 
	No.

	
	Impact indicators
	Unit of measure
	Target for the MAR when available (Source HRI)

	
	Increased population awareness, participation, and empowerment, as measured by XXX (must include evaluation methodology) (men and women)
	No. or %

	
	A positive change in attitude, perception and behavior as measured by XXX of the population 
	%

	
	Improved vessel efficiency of fleets fishing in the area
	% or No.

	
	Reduction in the number of boats fishing in the area
	No.

	
	Increased local income due to new alternative activities implemented or improvements of current economic activity
	$/ month or year

	
	Reduction of poverty in coastal municipalities 
	%
	50%

	Liquid and solid waste
	Performance indicators
	Unit of measure

	
	Technical tools elaborated: new plans/strategies/policies developed/approved/under implementation
	No.

	
	Workshops/trainings developed and number of participants attending (women and men)
	No.

	
	New connections to water treatment plants
	No.

	
	Solid waste facilities, or wastewater treatment plants installed 
	No.

	
	Coastal communities participating in solid and/or wastewater treatment 
	No.

	
	Solid waste collected and/or adequately disposed 
	kg

	
	New regulations for control/disposal of waste approved
	No.

	
	New watershed/board committees established and in operation
	No.

	
	Impact indicators
	Unit of measure

	
	Reduced fecal matter
	Total coliform (org./100ml) or %

	
	Reduced waste water borne diseases in a community
	%

	
	Reduction of other pollutants ( define type of pollutant)  that reaches the reef
	Units defined according to the type of pollutant selected

	Fish Spawning Aggregation (FSA)
	Performance indicators
	Unit of measure

	
	FSA sites monitored
	No.

	
	FSA protection decreed or created in collaboration with local communities 
	No.

	
	People trained in FSA monitoring (must include evaluation)
	No.

	
	Fish species monitored in FSA (commercial and non-commercial sp.)
	No.

	
	Number of fish
	No.

	
	Average size of fish  per species in each FSA site
	cm

	
	FSA dives 
	No.

	
	People aware of the importance of FSA
	No.

	
	FSA monitoring new technologies developed and implemented 
	No.

	
	Impact indicators
	Unit of measure

	
	Increased biomass of all (total) fish at a given FSA
	g/m2

	
	Increased abundance of spawning fish at a given FSA 
	No.  or  %

	
	Increased size of fish 
	cm or %

	
	Increased fish species in the FSA
	No.

	
	Impact investment in MPAs
	USD$



